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×îÕÜäñëÛÂóäÔ°ÂóäÜäñÿâõÚ KMA Øä. -1 

1. ÝúÚČó/ÝúÛäõìóäÕóÚÂóäÉòÕÂóäÅèóâäú 
@ëñØîÚĂìÿìĆÚ×÷ÈÛØÛóØĂÚÂóäÃòÛÿÅæøćîÚ KM ØöćËòÕÿÉÚ
(èóÈĀÝÚ ÅèÛÅùâ ÂČóÂòÛÖõÕÖóâ ĀæñÜäñÿâõÚÝæÂóäÕČóÿÚõÚÈóÚ
KM)

@ĂìÅèóâëČóÅòÎ ĀæñÿÃóä¬èâÂõÉÂääâ KM ÃîÈìÚ¬èãîã¬óÈ
ëâČćóÿëâî

@ÿÜĆÚÖÚĀÛÛØöćÕöÃîÈÂóäÜÐõÛòÖõÖÚÿÜĆÚ ́ÛùÅÅæĀì¬ÈÂóäÿäöãÚäúµ



×îÕÜäñëÛÂóäÔ°ÂóäÜäñÿâõÚ KMA Øä. -2 

2. ÂóäèóÈĀÝÚÿËõÈÂæãùØÙ°ÕóÚÂóäÉòÕÂóäÅèóâäú 
@âöäóãæñÿîöãÕÃîâúæÃîÈìÚ¬èãØöćËòÕÿÉÚ (èõëòãØòéÚ° ßòÚÙÂõÉ
ãùØÙéóëÖä° ÖòèËöĈèòÕ)

@âöĀÝÚĀâ¬ÛØ ìäøîĀÝÚÂóäÕČóÿÚõÚÈóÚ KM ØöćÿËøćîâāãÈĀæñ
ëîÕÅæîÈÂòÛãùØÙéóëÖä°ÃîÈìÚ¬èãØöćËòÕÿÉÚ 

@âöÂóäèõÿÅäóñì°Ë¬îÈè¬óÈØóÈãùØÙéóëÖä° (Strategic gap) Āæñ
Ë¬îÈè¬óÈØóÈÅèóâäú(Knowledge gap) ØöćÚČóăÜëú¬ÂóäÉòÕÂóä
ÅèóâäúØöćËòÕÿÉÚ   



×îÕÜäñëÛÂóäÔ°ÂóäÜäñÿâõÚ KMA Øä. -3 

2. ÂóäèóÈĀÝÚÿËõÈÂæãùØÙ°ÕóÚÂóäÉòÕÂóäÅèóâäú (Ö¬î)
@âöÂóäÅòÕÿæøîÂÃîÛÿÃÖìäøîÜäñÿÕĆÚÉČóÿÜĆÚØöćÖîÈÉòÕÂóäÅèóâäú
ØöćëÚòÛëÚùÚãùØÙéóëÖä°ÃîÈìÚ¬èãØöćËòÕÿÉÚ

@âöÂóä×¬óãØîÕĀÝÚÜÐõÛòÖõÂóä KM ëú¬ÂóäÕČóÿÚõÚÈóÚØòćèØòĈÈ
ìÚ¬èãÈóÚ ĀæñâöÂæăÂĂÚÂóäÂČóÂòÛ ÖõÕÖóâÝæÂóäÕČóÿÚõÚÈóÚ
KM


